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Submitted by Ritch Hochstetler

President and CEO, uLEAD

AIFT Dates and Location: November 1-4, 2010, Las Vegas, NV

Organizational Description:  uLEAD (unique leadership experiences for asset development). As experiential facilitators, uLEAD’s mission is to engage youth and youth workers in growing their leadership abilities to reach their full potential in their sphere of influence. As a community-based nonprofit, uLEAD serves primarily in the Midwest region of the country.  uLEAD’s vision is to ignite a passionate movement of youth and youth workers in the Midwest to revolutionize their world for  authentic servant leadership.

Stakeholders:

  1. Jennifer Cobb Hayes, Operations Director

  2. Betsy Houser, Program Director

  3. uLEAD Board of Directors:

· Tom Plake - Chair

· Michelle, Horning - Treasurer

· Natalie Fierick - Secretary

· Randy Zimmerly – Past Chair

· Vince Turner – Vice Chair

· December Warren – Program Committee Chair
Positive topic identified by core group:  The positive topic was how to embody our vision as staff and board of directors, which is to ignite a passionate revolution of authentic servant leadership. The method used to identify the topic was S.O.A.R.

Strengths

Key Question:  What are our greatest strengths?

1. Desire to love, serve

2. Trusting God and each other  

3. Focus – unified mission

4. The process of how we listen to each other is much improved

Opportunities

Key Question: What are the best possible market opportunities?

When customers are pleased with our services:

1. We exceed their expectations

2. When they gain momentum – practical

3. When we make personal connections with leaders of groups
4. When they understand what principles we are trying to convey (i.e. when they realize our 

    experiences are actually trying to bring out frustration rather than dispelling it)

5. When they feel a part of what we do

Aspirations

Key Question: What is our preferred future?

1. Continue growing our ability to deliver research based results clients desire (DAP or TC)

2. Grow number of fully paid trainings in to 21

3. Grow staff team – add trainer

4. Become a regional presence

5. Develop 2-hour regional focus (interstate)

6. Be presenters at Kids Count in Indiana Conference

Results

Key Question: What are the measurable results

1. Staff and Board Standards of Performance

2. Organizational commitment to writing Code of Ethics

3. Servant Leadership principles written into 360 evaluations

4. Commitment to servant-institution practices for staff, board, client, business and 

    community partners.

Modified interview guide:

The interviews were face to face.  The modified guide used is the following:

Introduction:

In each of our lives there are special times when we just know that we are fulfilling our purpose and fulfilling our mission and vision– moments when we feel passionate about the work we are doing.  Moments when we can see that we are making a difference for lasting change in the lives of the individuals and organizations we have the privilege to serve. As you think back over the last year at uLEAD, can you think of a story about one of those special moments when you felt that your leadership was really alive and meaningful (for clients, coworkers, constituents) – a time when you felt particularly excited about your commitment to being part of the field of experiential leadership training and facilitation.

Interview Questions:

a. What made it a peak experience?  What was happening at that time in your life?

b. What were the you/clients/coworkers/constituents doing?

c. How were you interacting with them?

d. What was it about the learning climate and task that sparked the engagement?

e. What did you contribute to creating this moment?

Life-giving forces - what they most wanted to create more of:
  1. More authentic conversations between staff and board members

  2. More follow up with clients that showed continued commitment to helping them reach 

       their goals and overcome challenges.

  3. More opportunities to collaborate with business partners though win/win experiences.

  4. More operative values of servant leadership being practiced in day-to-day operations 

      including but not limited to; listening without judgment, sharing power, developing 

      people, authenticity, and building community.

  5. More accountability or positive feedback structures in place to assist in both personal 

      growth and continuous improvement in organization.
Provocative Proposition:  To infuse love, grace, and servant leadership into every relationship.
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Strategic intentions to realize provocative proposition: 
uLEAD’s provocative proposition is “To infuse love into every relationship through caring, grace, and servant leadership.”  One way this will be practiced in 2012 involves each staff person being assigned specific board members who they will make a special effort to listen to and communicate with.  As a part of a fun way to stay accountable there is a poster with a grid to register the number of “touches” with board members.  At the end of each quarter the staff member with the most touches will be treated to lunch or a treat by other staff.

New practices on the drawing board for staff development include 360 evaluations based on servant leadership measures.  These measures will also be a part of each staff person’s annual review.  Personal growth plan’s will be included as part of Standards of Performance.  Celebration of personal accomplishments will be integrated into quarterly experiences that are currently being practiced called “Staff ER (Enrichment & Reflection).

Impact/Results: Commitment to Servant-Institution Standards
1. Board of Directors approved new Standards of Performance at Annual Meeting.

2. uLEAD Staff has re-invented itself

  a. New commitment to infusing love in every relationship, which includes specific and well 

      defined priorities and action steps.

  b. Re-arrangement of office space to facilitate new priorities including a new call center.

  c. Commitment to study the book 7 Pillars of Servant Leadership with weekly discussions.

Accountability Processes to ensure continuous improvement: 

1. Standard of Performance for each staff person

     Includes 360 Evaluation with emphasis on principles of servant leadership

Servant Leadership (Scale: 1 = strongly disagree, 5 = strongly agree)                                                                                                                     a. I am able to communicate my authentic personality, values, opinions,                1      2     3     4     5

    and concerns with staff team.

b. I listen without judgment (seeking first to understand) one on one                     1      2     3     4     5

    and in staff meetings.

c. I am comfortable sharing power with other staff members both in                      1      2     3     4     5

    my specific areas of responsibility and in big picture decisions and 

    planning.

d. I utilize my skills and abilities to serve staff members in being the                       1      2     3     4     5

    best they can be for the sake of the mission.

e. My attitude and actions at work build community – positive                                  1      2     3     4     5

    communication, closeness, and fun.

2. Standard of Performance for each board member (see attachment)

3. Organizational Code of Ethical Conduct (currently being written)
Personal Reflection questions:

  1. What did I wish for from the Inquiry?
      My greatest desire was for staff and board to understand that in order to fulfill our 

      mission and vision as an organization we must first make the commitment to living and 

      practicing it ourselves.  This means getting the words off the page so core value 

      statements become operative values that are being practiced day-to-day.
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  2. What did I learn about myself and the way I facilitate from the inquiry?
       One other area that I recognize as a growth area for me, is the natural way that AI   

       provides the content and direction needed to put together a solid plan of action.  I have 

       always enjoyed creative ideation but have lacked, at times, follow through or a plan that 

       everyone has ownership in.  Facilitating with AI was not only an enjoyable experience, 

       but it felt like a natural way to strengthen my ability to lead strategically.

  3. What was my "personal best" experience related to facilitating the inquiry?

       Knowing what I know about AI and about facilitation in general, I was still amazed at 

       how everyone responded through the process!  I found myself truly inspired by the 

       provocative proposition the group created. 

Permission to share this story:  Company of Experts has permission to share this story.  
                                                                  Sorry to say, no pictures were taken.
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